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Parish Action Plan

Introduction
In 2003, Dolton village began the process of 
preparing its Parish Plan, supported by the 
Countryside Agency’s Vital Villages 
Programme and the County Council Bridges 
project. The Plan was launched at the end of 
2004 after an extensive period of 
consultation and is regarded as a 
comprehensive account of the needs and 
aspirations of the community.

However, in 2008, the County and District  
Councils produced draft Community Plans 
with a revision of priorities and themes. 
These priorities were taken up by other 
agencies such as the Devon Primary Care 
Trust and the Devon and Cornwall 
Constabulary and it prompted the Parish 
Council to carry out its review to reflect the 
same approach.

Action Plan

There was also a need to develop a realistic 
and achievable Action Plan that the Parish 
Council could utilise as a guide to its own 
service planning process. This Action Plan 
will now become an invaluable 
implementation tool for the work of the 
Parish Council and acts as a supplement to 
the more strategic 2004 Dolton Parish Plan. 

The 2004 Dolton Parish Plan contains 13 
Priorities and 60 Specific Directions. The 
Directions had originally highlighted the 
issues arising from the public consultation 
and most of them still remain relevant to our 
community.

Very early on in the process of completing 
this Action Plan, each Specific Direction was 
reviewed by the Parish Council and a copy 
of that research is available to view.

The 2009 Dolton Parish Action Plan is the 
result of reviewing these Specific Directions 
and assessing the achievements and the 
relevance of the issues today.

The review has been carried out in 
partnership with local organisations who 
assisted the Parish Council and along with 
every household who were asked to submit 
their own priorities or raise local issues that 
could be addressed in the Action Plan. Those 
issues that concerned many residents are 
now included as specific tasks in the Parish 
Action Plan.

A cross-section of your comments have been 
summarised in this document, but a 
complete list of all public comments is  
available to view, along with the full research 
on the Specific Directions.
(details on page 10)

The Parish Plan Review working party has 
spent 18 months involved in this process and 
as Chairman of the Parish Council, I would 
like to extend my grateful thanks to all 
concerned for their hard work.

J S Lock

- Cllr John Lock

Formulated from a review of the 2004 Dolton Parish plan
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The review process

September 2007:

Parish Plan Review Working 
Party formed:
Cllr J Lock, Cllr Mrs J Genge,
Cllr Mrs S Jury &
Cllr C Burnage.

Initial assessment of the 
2004 Dolton Parish Plan 
undertaken to see what 
issues had been worked on 
and which remained 
outstanding.

November 2007:

The Clerk approached the 
Community Council of Devon 
and Torridge District 
Community Planning team for 
guidance and advice.

A meeting with Malcolm 
Harris from TDC revealed 
that a key element in the 
Review would be to 
develop an action plan 
which sets out delivery of 
the issues raised in the 
reviewed Parish Plan.

March 2008:

In order to assess the 
changing needs and outlook of 
the Parish, representatives 
from all the active and 
constituted Community 
groups, who were considering 
their future sustainability and 
progress, were invited to sit on 
an ‘Umbrella Group’ to work 
with the Parish Plan Review 
Working Party.

A successful initial meeting 
had highlighted the current 
situation and future 
challenges facing 
Community Groups across 
the board. It was strongly 
felt that ‘working together’ 
would be the best way to 
find solutions.

September 2008:

Representatives of TDC 
Community Planning team 
meet with the umbrella group.

A very useful meeting 
where possibilities were 
discussed which 
concerned the various 
groups. The next stage 
was to determine 
the current status of the 
Parish Plan's original 
objectives.

December 2008:

The Parish Clerk produced a 
Methodology in order to get 
the review process completed 
and an action Plan drawn up.

The next edition of the 
Parish Council Newsletter 
had specific focus on the 
Plan Review and outlined 
the process being 
undertaken over the next 
few months and stressed 
the importance of public 
feedback and support.

January 2009:

An assessment of the existing 
thirteen Strategic Directions 
contained in the existing Plan 
was undertaken.

Cllrs submitted feedback 
to determine what had 
been achieved and which 
issues remained 
outstanding from the 2004 
Dolton Parish Plan.

February 2009:

A Plan review workshop was 
held with the ‘umbrella group’ 
representatives and a Torridge 
District Council Community 
Planning Officer.

A very successful exercise 
that helped streamline the 
original thirteen directions 
into six whilst ensuring that 
both the existing matters 
remained and that current 
issues were taken into 
account.

March 2009:

A draft Community Led Action 
Plan was circulated to all 
households in Dolton Parish 
for comment.

The streamlined issues and 
actions were available for 
comment and input. An 
open meeting at the end of 
March also enabled further 
discussion and public 
participation.

April 2009:

The Plan Review Working Party finalised a draft Action Plan for Dolton Parish Council to adopt and use as direction for their work.

The Action Plan is formally adopted by Dolton Parish Council in May 2009.

Below is an overview of each stage in undertaken during the Parish Plan review
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Public feedback
Here are some of the practical thoughts and ideas from parishioners

Quality of life...

“Any way to improve quality of life should 
be pursued”

“Our village facilities must be improved to 
enable us to move forward”

“A part time health centre!”

“An inventory of all the skills and 
knowledge in the community?”

“Desperately needed”

“The village hall is perfectly adequate for a 
village of this size”

“What is needed is a residential home / 
sheltered accommodation to be built or 
provided within 200 yards of the village 
shop”

“Delighted that the Parish Council will 
support care for the elderly”

Housing...

“We must move forward”

“Self-build schemes for affordable housing 
and community build a new hall?”

“Every effort should be made to meet the 
genuine need for affordable housing as 
long as any development complies with 
planning policy”

“The Conservation Area is supposed to 
maintain the historic character of the 
village but is sadly frequently flouted 
without recourse”

“Need a housing survey as they have only 
been to gauge affordable housing up to 
date and housing can be a funding stream 
and an infrastructure provider”

“Is the Housing needs survey still relevant 
as it will be 3 years old this year ?”

“Mixed affordable housing schemes 
imperative”

“No more large scale building, except local 
needs; ie affordable housing”

“We need affordable housing not large 
expensive properties that locals cannot 
afford”

“No more building!”

“More parking to be set aside for each new 
house built”

Local Economy...

“A good idea to keep local business in the 
village with industrial units”

“We need to keep tourists coming here”

“Important that local shops, public houses 
are supported – without them, the village 
will die and become a “ghost town”

“Local small industrial units affect not just 
the small businesses but employees and local 
amenities”

“Residents could buy shares in a local shop”

“More people must support local businesses 
or they will go – the stark reality”

“No more building!”

“What marketing is being done to promote 
tourism?”

“Small industrial units required for Dolton 
for start up businesses”

“It is up to the individual retailers to make 
their business more appealing to their 
customers and not a matter that the Parish 
Council should get involved in”

“The Parish Council should not only seek to 
provide units here (Dolton) but also actively 
support developments in the local area – eg 
(sound use of Winkleigh Airfield)”

“Without work we cannot keep or attract 
young families”

Public feedback
Here are some of the practical thoughts and ideas from parishioners
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Environment...

“Dog fouling – a filthy menace. Very bad 
along Aller Rd , Stafford Hill and West Lane”

“What about educating people about litter?”

“Allotments please and more schemes to sell 
local produce- fruit , veg , jam , cakes etc.”

“Suggest an anti – litter campaign. Get the 
kids involved!”

“Keep grass cut at junctions like Dolton 
Beacon”

“A means to remove fouling from the village 
would greatly improve things”

“What about micro – generation for Dolton – 
Think Bigger!”

Stronger and Safer Communities...

“Consultation over such matters as safer 
communities is important”

“We only really need street lighting at a 
minimum”

“No CCTV”

“Street lighting off after midnight has been 
shown in France to reduce crime, would be 
more carbon – friendly and would disturb 
people’s sleep less”

Traffic and Transport...

“Implement traffic speed checks sooner 
rather than later”

“Transport required to hospitals and doctors 
locally , plus a volunteer driver locally”

“Bus timetable needs to be compatible with 
working hours”

“Speed stoppers on entry to Dolton”

“Speed limit on West Lane or access for 
residents only. Parked cars dangerous at the 
top of West Lane”

“Car parking facilities in the village are a 
priority”

“Car sharing initiative?”

“Keep pressure on the agencies”

“Enhance walking experience in the village”

“A car park is desperately needed but there 
is no land near the centre of the village”

“Parked cars are becoming dangerous for 
other motorists and pedestrians as people 
park on blind bends”

“Encourage local people to walk their 
children to school – not drive a few hundred 
yards!”

“Very poor state of roads on Dolton – pot 
holes”

“Very necessary to work with Devon 
County on traffic speeds”

Public feedback
Here are some of the practical thoughts and ideas from parishioners

Public feedback
Here are some of the practical thoughts and ideas from parishioners
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Community Issues Objective Tasks Time 
scales

Responsibility 
lead and partners £’s

Quality of Life...

The Dolton Vision -
to increase and enhance 
our leisure, recreational, 
educational, health and 
well being facilities and 
services for all sectors of 
the community

To seek opportunities for 
enhanced and increased local  
facilities

Create The Dolton Vision 
and Community Led 
Planning Group to:

* develop a brief for a 
Feasibility Study that will 
consider the most 
appropriate way to develop 
and progress key issues 
within The Dolton Vision

* seek grant aid to employ  an 
independent and professional 
planner / consultant to 
manage the process

Yr 1 Lead:
Dolton Parish Council 
with local organisations

Partners:
Devon County Council, 
Devon Association of 
Parish Councils, 
Community Council of 
Devon,
Torridge District Council,
The Environment Agency 
and Devon County 
Highways

£1000

To support care and well 
being initiatives for the 
elderly population in the 
village

Support local initiatives 
through publicity and grant 
aid that offer a service to the 
older person

Yrs 
1-3

Lead:
Dolton Parish Council

Partners:
Devon CC , TDC, Devon 
PCT

Parish 
Grant

To support the work of the 
local emergency medical 
services

Promote the work of the First 
Responders of Dolton 
through information and 
publicity on the Dolton Web, 
Parish Newsletter, Dolton 
Diary and Parish Notice 
Boards

Yr 1 Lead:
Dolton Parish Council

Partners:
First Responder Group

Parish 
Grant

To support the Primary 
School and the Pre-School’s 
sustainability needs and their 
work in developing out of 
school activities / holiday 
schemes for young people

Liaise with the district 
Extended Schools Advisor to 
ensure that Dolton is 
provided with a programme 
of holiday activities

To budget an annual sum for 
purchase of holiday activity 
provision

Yrs 
1-3

Lead:
Devon CC and
Dolton Parish Council

Partners:
CASP and
Devon Youth Service

£200

The Action Plan

The following five pages outline the six streamlined and revised strategic directions 
which will help shape the work of Dolton Parish Council for the next three years
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Community Issues Objective Tasks Time 
scales

Responsibility 
lead and partners £’s

Housing...

The Dolton Vision -
to ensure that we  protect 
and conserve our village 
and its environment and 
ensure that we have 
affordable and suitable 
housing for all sectors of 
the community

To ensure that planning 
applications are considered 
with regard to National and 
Local Planning Policies and 
the Dolton Housing Needs 
Survey

Organise planning training 
for existing and newly 
elected Parish Councillors

Yrs 
1-3

Lead:
Parish Clerk

Partners:
Torridge District Council 
and Devon County 
Council

£60

To support the work of the  
District Council on the Local 
Development Framework  
issues appertaining to 
sustainable communities & 
settlement assessments  

Update information on the 
Dolton population bands, 
school rolls, household 
census 

Yr 1

Support and complete any  
District Council Surveys into 
land availability, community 
needs such as sheltered 
housing etc. and ensure that 
The Dolton Vision and 
Community Led Planning 
Group considers such 
community needs in its  
Feasibility Study brief

Yr 1 Lead:
Torridge District Council

Ensure that the District 
Council updates the housing 
needs survey within the life 
of this action plan and that a 
full consultation with 
residents is put into place

Yrs 
2-3

Lead:
Torridge District Council

Local Economy...

The Dolton Vision -
to protect and sustain our 
local retail, hospitality 
and self employed 
businesses

To assess the  need and 
availability for commercial 
developmental and small 
industrial units

Apply for  grant aid from 
North Devon Plus to 
undertake an  analysis of 
need survey and a facility 
audit. Support grant 
applications to North Devon 
Plus and similar agencies 
from local businesses

Yrs 
1-2

Lead:
Parish Council

Partners:
North Devon Plus and 
Torridge District Council  

Grant

To support local retail, 
tourism, hospitality outlets 
through marketing and 
publicity, through supportive 
planning applications

Promote and support any 
opportunities for developing 
small industrial units in 
neighbouring parishes and 
the town of Torrington

Yr 1 Lead:
Parish Council

Partners:
Community Council of 
Devon and TDC Grants

£500

Promote  the benefits of 
supporting the local 
economy, research the 
possibility of a local produce 
market stall scheme, produce 
a marketing and promotion 
leaflet for Dolton to 
encourage usage from 
residents and visitors

Yrs 
1-3

Lead:
Dolton Parish Council and 
North Devon Plus



D O L T O N  P A R I S H  C O U N C I L

7	 Dolton Parish Council Action Plan

Mauris egestas lacus sit ame
Vivamus pulvinar, purus ultricies ultrices ullamcorper, dolor diam euismod 
nisl, vel consectetuer eros mi sit amet lorem.

— Quisque Massa

Community Issues Objective Tasks Time 
scales

Responsibility 
lead and partners £’s

Environment...

The Dolton Vision -
to promote the value of 
recycling and litter 
measures, energy 
conservation, growing 
our own produce and to 
protect our natural and 
built environment

To publicise environmental 
issues and schemes

Research the need for 
sustainable energy 
production and protect the 
natural and built 
environment through 
appropriate planning 
measures  -  issue for The 
Dolton Vision Community 
Led Group Project

Yrs 
1-2

Lead:
Dolton Parish Council and 
Devon County Council

Partners:
TDC

To assess demand for local 
growing schemes (allotments, 
land share etc)

Enable the development of a 
residents ‘Allotment Group’ 
and county wide land groups  
to seek solutions for available 
land

Yr 1 Lead:
Parish Council

Partners:
Local landowners and 
county-wide land agencies

To ensure that the local 
heritage and cultural history 
of Dolton is recorded

Enable the local heritage and 
history project to produce an 
information booklet /  leaflet 
for Dolton – support with 
community grant aid

Yr 1 Lead:
Local organisations,
Dolton Parish Council and 
TDC

Parish 
Grant

To ensure that the local 
environs - ditches, paths, 
hedges, verges and lay-bys 
are well maintained

Ensure regular maintenance 
of hedges, paths, verges etc 
through regular liaison with 
the County Council service 
providers and the Dolton 
Parish Council’s own service 
Contractor 

Yrs 
1-3

Lead:
Dolton Parish Council, 
Devon County Council, 
TDC and private 
contractor

£880
p/a

Lobby the District Council to 
action, where necessary, 
additional provision for 
recycling, litter waste, dog 
waste and compositing 
facilities

Yrs 
1-3

Lead:
Dolton Parish Council

Partners:
TDC

Support all anti – litter 
campaigns and ensure 
publicity is disseminated 
within the village.
Support local organisations  
with parish community grant 
aid where litter–picking 
events or schemes are 
developed

Yrs 
1-3

Lead:
Parish Council

Partners:
Local Organisations
and Primary School
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Community Issues Objective Tasks Time 
scales

Responsibility 
lead and partners £’s

Stronger and Safer 
Communities...

The Dolton Vision -
to protect and enhance  
our village amenities 

To support local 
organisations (where 
appropriate) with grant aid  
for their projects and 
maintenance needs

Ensure the Parish Council 
Community Grants Scheme is 
promoted and easily accessed 
by village organisations

Yr 1 Lead:
Dolton Parish Council

£450

To ensure a safe environment 
for all residents

Support the neighbourhood 
watch scheme with a liaison 
Parish Councillor and update 
reports to Parish Council 
meetings

Yrs 
1-3

Lead:
Dolton Parish Council

Partners:
Safer North Devon and 
Devon & Cornwall Police 

Arrange a consultation with 
Devon County Council to 
ensure appropriate street 
lighting

Yr 1 Lead:
Parish Council

Partners:
Devon County Council / 
Highways

To provide the community 
with information and 
opportunities for consultation

Maintain the opportunity to 
receive public views at 
regular Parish Council 
meetings.
Provide Parish Council 
Surgeries on a regular basis.
Develop an Information Pack 
for new residents to the 
village.
Provide a quarterly Parish 
Council Newsletter.
Maintain and develop the 
Parish Council web page.
Purchase a new village notice 
board 

Yrs 
1-3

Lead:
Dolton Parish Council

£500
p/a
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Community Issues Objective Tasks Time 
scales

Responsibility 
lead and partners £’s

Traffic and Transport...

The Dolton Vision -
to ensure that  there is an 
effective traffic 
management and 
highway maintenance 
scheme in place for the 
benefit of residents and 
visitors alike

A decreasing of traffic speed 
through the village

Commit DCC Highways to 
further traffic speed surveys  
in appropriate positions that 
reflect the speeding issues 
concerning residents

Yr 1 Lead:
Devon CC Highways

Partners:
Dolton Parish Council

Sufficient car parking 
arrangements in the village

Develop the car parking 
needs of the village following 
the outcomes of the feasibility 
study and where finance is 
available (issue for The 
Dolton Vision Community 
Led Group Project)

Yr 1 Lead:
Dolton Parish Council

Partners:
Multi Agency and 
Torridge District Council 

Support the Primary School 
with any transport Plan and 
any “walking bus” schemes 
planned

Yrs 
1-3

Dolton Primary School

Access to transport 
opportunities

Ensure that posters and 
leaflets are available to 
residents outlining 
alternatives to private car use 
– such as  the Torridge 
Community Transport 
Association services and the 
Devon County Council car 
Sharing scheme 

Yrs 
1-3

Lead:
Dolton Parish Council

Partners:
Torridge Community 
Transport, Devon County 
Council, and Dolton 
Primary School

£300

Ensure that relevant bus 
timetables are displayed and 
that village shelters are clean 
and well maintained

Yrs 
1-3

Lead:
Dolton Parish Council
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What next?What next?

As Dolton Parish Council, we can now take this Action Plan forward and use it to help shape our work over the next three years.
Within the six directions, we’ve covered the majority of issues which affect us all in one way or another and we now have an excellent 
appraisal of how parishioners feel about them. Whilst this gives us a solid foundation from which to secure our community’s long-term 
sustainability, it also has the capacity to flexible - vital in an ever changing world.
One immediate task is to form a group to create ‘The Dolton Vision’ who’s objective will be to formulate a remit for external feasibility 
studies to find out what may be possible when the task of addressing the outstanding needs and future aspirations is tackled. 
‘Joined-up-thinking’ will be the order of the day and of course, it goes without saying that parishioners will continue to be consulted as 
progression is made so we can all work together to secure a strong and healthy community.

Dolton Parish Council

Cllr John Lock (Chairman)
Cllr Mrs Cynthia Giles (Vice Chairman)
Cllr Robin Boyes
Cllr Clive Burnage
Cllr Mrs Wendy Byrne
Cllr Mrs Margaret Grigg
Cllr Mrs Sue Jury
Cllr Reed Partridge
Cllr John Rolls

Clerk to the Council: Mrs Mary Harris - Coach House, Connybeare Drive, Northam, EX39 1TH

Next review due: May 2012
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